Day 2: Lean, Productivity & Continuous Improvement Summit
Ji saw Better Business (AM) / The QEHS Summit

Day 2: Lean, Productivity & Continuous Improvement Summit Sponsored by Jigsaw Better Business (AM)

Times Name Topic

9.55-10.00 | Stuart Nelson, Lean & Organisational Coach, Jigsaw Better Business Opening Remarks
10.00-10.20 | Philip Holland, Partner, Simpler Consulting How to Supercharge the Lean Transformation
10.20-10.35 | Robert Hernan, Senior Lean Specialist, Enterprise Ireland Lean & Digital for Micro Businesses
10.35-10.50 | John O'Reilly, Managing Director, Strikebox Engineering Lean, A Team Aproach
Moderator: Allyson English, Managing Director, Jigsaw Better Business
10.50-11.25 Panellists: Robert Hernan, Senior Lean Specialist, Enterprise Ireland, Small Steps and Giant Leaps - Lean Lessons
) : John 0'Reilly, Managing Director, Strikebox Engineering & Roisin Power, | Learned
Quality Manager, Power Food Technology
Moderator: Stuart Nelson, Lean & Organisational Coach, Jigsaw Better
Business . . . L
: i ; ; Irish Blood Transfusion Service - Striving for
11.25-11.55 | Panellists: Sharon Williams, Learning & Development Manager, Irish ) :
Blood Transfusion & Greta Domarkaite, Senior Medical Scientist - Excellence: Strategy to 1st Steps in Lean
National Donor Screening Laboratories, Irish Blood Transfusion Service
Moderator: Stuart Nelson, Lean & Organisational Coach, Jigsaw Better
Business
11.55-12.35 Panellists: Anthony Cahill, CEO & Founder, KyzenTree, Garry Allen, The ABCS of Digital Transformation: Applications,
: : Contracted Training Officer, Kildare Wicklow Education and Training Business Models, Cobots
Board (KWETB) & David Webb, Automation Engineer, Reliance
Automation
The Journey to Operational Excellence - Lean,
12.35-12.55 | Stuart Nelson, Lean & Organisational Coach, Jigsaw Better Business Digital, Sustainability & People
& Closing Remarks
12.55-13.00 BREAK
The QEHS Summit (PM)
13.00-13.05 | Jennifer Lee, Health & Safety Manager, ARYZTA Opening Remarks
; . Occupational Safety and Health Protection &
13.05-13.25 Brian Molloy, Inspector, Enterprise and Employee Supports, Health and Promotion: Tools and Resources for Employers &
Safety Authority
Employees
13.25-13.45 | Mary Hickey, Quality Improvement Lead, Tallaght University Hospital Change in Complex Systems
o . The journey of converting a negative safety
13.45-14.05 | Jennifer Lee, Health & Safety Manager, ARYZTA culture to a positive one
14.05-14.25 | Ciara Greaney, Founder, White Spire Eﬂgiir:npact of back office efficiency on Supply
14.25-14.30 | Jennifer Lee, Health & Safety Manager, ARYZTA Closing Remarks
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All presentations/timetables are subject to change. Please check with onsite event timetable on the day.

Full exhibitor profiles available on the website www.manufacturingevent.com | Full speaker profiles available on the website www.manufacturingevent.com
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